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PCSD VISION 

PCSD MISSION 

 

The vision of the Paulding County School System is to prepare ALL students for success today and tomorrow. 

 

 

Engage.  Inspire.  Prepare. 
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 as they prepare to become contributing lifelong learners in our local and 
global community. 
 

 

 

  

SCHOOL MISSION & VISION 

Nebo’s MISSION is to engage in learning. 
  
Nebo’s VISION is to work with our learning community members and our local 
community members to ensure our students are engaged in a quality educational 
experience that is provided in a safe, productive environment as they prepare to 
become contributing lifelong learners in our local and global community. 
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 Nebo School Improvement Action Plan 
 

SMART Goal 1: Students in grades 3-5 will increase proficiency in ELA from _29 % to _ 50 % as measured 

by the ELA Georgia Milestones from May 2022 to May 2023. 

 

 

 

Strategic 

Goal Area         
Growth and 

Success for 

ALL 

 

Action Steps 

 

 

Process Goals 
(Guide your Action Steps) 

Monitoring  

Implementation Effectiveness 

Strategic 

Goal _1_ 

 

 

Implementation of the three 

components of Bookworms 

with fidelity.  

• Shared Reading 

with focus on Word 

Study and Sentence 

Composing 

• Interactive Read 

Aloud/Writing with 

focus on writing 

instruction and 

writing conferencing 

• DI Block with focus 

on written responses 

 

EAC/Literacy Coach will 

provide monthly 

Professional Learning (PL) 

on the three components of 

Bookworms. 

 

Create Model Bookworms 

Classrooms by December 

to provide peer 

observations to build 

Bookworms instructional 

capacity. 

 

EAC/Literacy Coach/ILT 

modeling Bookworms 

lessons monthly as needed 

based on observations and 

coaching feedback.  

Observations and coaching visits with 

specific, timely feedback 

 

Follow-up visits and coaching per 

individualized feedback 

 

Monitor Professional Learning 

Community meetings  

Principal/AP/EAC/ILT will use BW 

Checklists to check for effective 

instruction of BW Reading.  

 

Growth Measure Data  

 

Acadience Data 

 

Lit Coach will conduct consistent 

classroom visits using coaching 

rubric. 

 

Reading Data Spreadsheet including 

DI rotations/recycling 

 

Reading Data Wall based on 

Acadience composite score and 

Growth Measure Proficiency to track 

growth 
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Strategic 

Goal Area         
Growth and 

Success for 

ALL 

 

Action Steps 

 

 

Process Goals 
(Guide your Action Steps) 

Monitoring  

Implementation Effectiveness 

Strategic 

Goal __1__ 

 

 

Implementation of Writing 

Strategies by Jan Servallo 

and Assessments using Write 

Score. 

EAC/ILT/Lit. 

Coach/District Writing 

Specialist will provide PL 

on Write Score, effective 

writing conferencing 

strategies and Write Score 

resources. 

 

Teachers will provide 

specific writing 

conferencing to students 

weekly during DI block. 

 

Teachers/EAC/Lit. 

Coach/ILT/District Writing 

Specialist will facilitate 

collaborative scoring of 

common student writing 

pieces monthly, analyzing 

Write Score data after each 

assessment, and 

instructional planning for 

effective writing 

conferencing and 

instruction during PLCs. 

Observations and coaching visits with 

specific, timely feedback  

 

Follow-up visits and coaching per 

individualized feedback using 

coaching logs and writing checklists 

 

Monitor Professional Learning 

Community meetings 
 
 

Principal/AP/EAC/Lit Coach/ILT will 

observe classroom writing instruction 

using Writer’s Workshop Look-Fors 

Checklist 

 

Write Score Data 

 

Collaboratively scored student writing 

pieces during grade level PLCs.  
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Nebo School Improvement Action Plan 
 

SMART Goal 2:   Students in grades 3-5 will increase proficiency in Math from _45  % to _60 % as measured 

by the Math Georgia Milestones from May 2022 to May 2023. 

 

 
 

Strategic 

Goal Area         
Growth and 

Success for 

ALL 

 

Action Steps 

 

 

Process Goals 
(Guide your Action Steps) 

Monitoring  

Implementation Effectiveness 

Strategic 

Goal __1__ 

 

 

Implementation of three-part 

lessons using the Math 

Workshop model. 

• Ensuring teachers 

have a variety of 

tiered problems. 

• Teachers are using 

Talk Moves to 

encourage student 

discourse. 

 

Principal/AP/EAC/ILT 

will observe classrooms 

monthly and provide 

specific feedback using 

district MWS rubric.  

 

EAC/ILT/District Math 

Coach will lead PL on 

effective math instruction 

using MWS model 

(including Talk Moves, 

rigor of tasks, and 

misconceptions in 

November/January during 

grade level PLCs. 

 

ILT/District Math Coach 

will model MWS lessons 

using various of resources 

(Math by the Book, Rigor 

Redefined, 3-Act Tasks) as 

needed based on 

observations and coaching 

feedback. 

Observations and coaching visits with 

specific, timely feedback. 

 

Classroom artifacts – anchor charts, 

task charts, learning targets  

 

Monitor Professional Learning 

Communities 

 

 

 

 

 

Growth Measure Data 

 

DTM Show What You Know Data 

 

Math Data Spreadsheet 

 

Math Data Wall to track proficiency 

based on Growth Measure scaled 

score 
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Strategic 

Goal Area         
Growth and 

Success for 

ALL 

 

Action Steps 

 

 

Process Goals 
(Guide your Action Steps) 

Monitoring  

Implementation Effectiveness 

Strategic 

Goal __1__ 

 

 

Implementation and use of 

standards based common 

assessments to inform 

instructional decisions among 

grade level PLCs.  

AP/EAC/ILT will facilitate 

Math Data Teams monthly, 

based on curriculum map 

instruction/assessment 

timeline, with grade level 

PLCs to analyze standards 

based common assessment 

data to inform instruction.  

 

Teachers will work 

collaboratively with grade 

level teams, EAC/AP/ILT 

to develop and analyze 

already developed common 

assessments for standards 

assessed and rigor bi-

monthly during PLC.  

 

 

 

 

Monthly PLC Math Data Team sign-

in sheets 

 

Student growth Charts for each Math 

Data Team 

 

 

 

 

Collaboratively scored standards 

based common assessments through 

Math Data Teams 

 

Growth Measure Data 

 

Math Data Spreadsheet  
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Nebo School Improvement Action Plan 
 

SMART Goal 3:  We will increase student engagement in grades K-5 to reduce major behavior referrals 

impacting student achievement by having less than 10% of our student population with two or more major 

behavior referrals as measured in Infinite Campus from August 2022 to May 2023. 

Strategic 

Goal Area         
Organizational  

Excellence 

 

Action Steps 

 

 

Process Goals 
(Guide your Action Steps) 

Monitoring  

Implementation Effectiveness 

Strategic 

Goal _IV_ 

 

 

The staff will collaboratively 

utilize school discipline data 

to develop classroom 

behavior plans aligned with 

our PBIS school plan that 

incorporate SEL and CKH 

strategies. 

 

The staff will collaboratively 

utilize school discipline data 

to develop classroom social 

contracts aligned with our 

PBIS school plan that 

incorporate SEL and CKH 

strategies. 

Teachers will implement and 

instruct school wide weekly SEL 
lessons.  

 

Principal/AP/EAC will share and 
analyze monthly behavior data 

from SWIS at staff meetings.  

 
Teachers will utilize behavior 

flow chart daily to manage 

behavior referrals. 
 

Principal/AP will provide, 

explain, and model common 

behavior language and 

expectations to maintain 

consistency during monthly staff 
meetings.  

 

Teachers will implement and 
model strategies of CKH daily.  

  

Counselor will establish and hold 
6 small groups every 6 weeks 

based on student SEL needs based 
on teacher, admin, counselor, and 

parent referrals. 

 

 

Classroom social contracts 

 

CKH Trained Teacher Plaques 

 

PBIS Behavior Expectation Rubrics 

 

Teacher behavior documentation for 

office referrals  

 

Observation of SEL Lessons  

 

Counselor in Action Monthly Review 

 

 

 

 

SWIS data in IC 

 

Office Visit Log for behavior 
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Nebo’s Professional Learning Plan  
 
 

 

Professional Learning Strategy/Support 
(Should be connected to effectiveness monitoring of action steps in the SIP) 

 

Audience 

 

Presenter 

 

Timeline 
Monitoring  

Implementation Effectiveness 

 

BW Training for all new teachers in all three 

components. New teachers will attend district scheduled 

Bookworms Training for all components of BW to build 

teacher capacity. 

 

 

New 

Teachers 

K-5th 

PCSD August 

15-Sept. 

26 

PDExpress Sign In  

 

 

 

 

Observations of MWS 

components during instruction 

 

Teacher feedback to Lit Coach 

of PL learning/teacher needs 

 

MWS Cohorts for new teachers in effective MWS 

instruction. New teachers will participate in 3 district PL 

trainings to inform and instruct them on how to 

implement the MWS Model during classroom 

instruction.  

 

 

 

New 

Teachers 

K-5th 

PCSD Sept.-Nov.  PDExpress Sign In  

 

 

Observations of MWS 

components during instruction 

 

BW Shared Reading PL with focus on Word Study and 

Sentence Composing. Teachers will meet with 

EAC/Literacy Coach/ILT/K. Freedman to participate in 

a PL specific to Word Study and Sentence Composing. 

This will include modeling the Word Study component 

for each grade level to build understanding and teacher 

capacity to improve instruction.  

 

 

 

All K-5th 

teachers 

who 

support 

BW 

instruction 

Kidd/Powers

/Cook/Freed
man 

Oct. 7th 

Date TBD with 

Freedman – 1st 

semester 

 

         Agenda/Sign-In 

 

         Teacher Input/Exit Ticket 

 

 

 
 

Observations of BW    

Shared Lessons focusing on 

Word Study and Sentence 

Composing components 
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Professional Learning Strategy/Support 
(Should be connected to effectiveness monitoring of action steps in the SIP) 

 

Audience 

 

Presenter 

 

Timeline 
Monitoring  

Implementation Effectiveness 

 

Instructional Planning for Writing using Write Score and 

BW Writing lessons to provide for student needs. Teachers 

will participate with EAC/ILT/Literacy Coach/District 

Writing Specialist to effectively plan how to marry 

Bookworms Instructional Lessons with Write Score Lessons 

to improve writing instruction and student achievement in 

writing.  

 

 

 

 

All 

teachers 

Powers/Cook

/Merrell/Kid

d 

Oct. 7th - 

pm 

         Agenda/Sign-In 

 

          Intentional Instructional      

          writing plans in PLCs 

 

 

          

 

Observation of Writing 

Instructional Strategies 

 

Writing Cohort re-delivery to 

staff 

 

Write Score Data 

 

 

Effective math instruction using MWS model (including 

Talk Moves, rigor of tasks, and misconceptions in MWS) 

PL. Teachers will participate in PL with EAC/Cook/District 

Math Coaches to instruct and inform teachers on Talk Moves 

and misconceptions of MWS model. EAC/ILT/Math 

Coaches will also model rigor of tasks. During this PL, 

teachers will analyze common assessment practices, rigor of 

developed tasks, and alignment to standards.  

 

All 

teachers 

Powers/Cook November 

January 

         Agenda/Sign-In 

 

          Intentional Instructional      

          writing plans in PLCs 

 

 

          

 

Observation of MWS Strategies 

during daily implementation of 

MWS  

 

Common Assessments aligned 

to Math Standards/Rigor of 

Tasks 

 

Growth Measure Data 
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Professional Learning Strategy/Support 
(Should be connected to effectiveness monitoring of action steps in the SIP) 

 

Audience 

 

Presenter 

 

Timeline 
Monitoring  

Implementation Effectiveness 

 

 

Professional Learning for Implementation of Math by the 

Book – Teachers will participate in a PL instructing teachers 

on how to implement lesson from Math By the Book. 

EAC/ILT/District Math Coach will model lessons for 

teachers for implementation.  

All 

teachers 

Powers/Cook

/District 

Math 
Coaches 

As soon as 

resources 

as received 

(Title I 

Budget) 

         Agenda/Sign-In 

 

          Intentional Instructional      

          writing plans in PLCs 

 

 

          

 

Observation of MWS Strategies 

during daily implementation of 

MWS  

 

Common Assessments aligned 

to Math Standards/Rigor of 

Tasks 

 

Growth Measure Data 

 

 

 

 

 

Supports that may be included: 

 PLC work 

 Coaching sessions with Individual Teachers 

 Mentors 

 Online Professional Learning Opportunities 

 Paraprofessional PL Opportunities 

 Ongoing District or School provided PL 


